
Action Steps for Overcoming Challenges in Leading Virtual Teams

Stage 1: Launching the Project

Issue: Team members don’t easily get to know one another.
Action step: Schedule a kickoff session.

Issue: The team needs orientation for the project.
Action step: Present an overview of the project, including description, key stakeholders, and benefits/rewards from the project.

Issue: Members may be unfamiliar with one another's strengths and skills.
Action step: Compile a document of individual qualifications, experience, skills, and other strengths.

Issue: Uncertainty about working in a virtual team setting.
Action step: Engage your team in a discussion about the challenges that lie ahead. 

Stage 2: Establishing Norms

Issue: It is difficult in virtual teams to develop trust among members.
Action step: Because virtual team trust is initially based on reliability, assign initial tasks that help team members demonstrate their reliability. 

Issues: The team must build identity, roles & expectations are unclear, and there are no standards for doing work and for quality of deliverables.
Action step: As a team, create a team compact (see guide). During this step, your team will decide which collaboration technologies to use to support its work.  

Stage 3: Process Optimization

Issue: Translating team member effort into performance.
Action step: Train members on technologies the team will use.

Issue: It is difficult for team members to maintain motivation and attention.
Action steps: Communicate frequently, summarize large amounts of information into useful and relevant synopses, provide feedback to team members for both successes and problems.

Issue: Conflict can interfere with team performance.
Action step: Monitor team interactions to prevent the conflict. 

Issue: Assessing how the team is progressing.
Action step: Conduct After Action Reviews regularly. 

Issue: Virtual teams are not often visible to stakeholders.
Action step: Periodically touch base with stakeholders to keep team visible. 

Stage 4: Finishing & Adjourning

Issue: Team members might not be fully aware of what they have learned on the project team.
Action step: Hold a debriefing session to discuss acquired skills. 

Issue: Adjourning may mean a final goodbye in virtual teams.
Action step: Celebrate the team’s achievements with a final farewell gathering. 

Issue: Final reports and deliverables are due to stakeholders.
Action step: Make sure all parties are informed of the team’s results, including team members.
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